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SUAL s Future Lommunities Initiative

Lommunities within the SUAG Kegion:
have limited or minimal statt resources to analyze data

have no in-house Gl services

share data through direct communications

g %  *SCAG Regional Data Survey, Fall 2017 ":1
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SLAL s Future Lommunities Framework

FINAL SCAG FUTURE
COMMUNITIES FRAMEWORK
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SUAL s Future Lommunities Initiative

Regional Data Policy Lab/Tool
Future Platform Builder _
" Data Science
Communities Fell hi
Pilot Program ﬁ ﬁ ellowship
. Future
Advisory Future Communities o\
. Communities
Committee Initiative
Forum
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Initiative Framework

* SCAG has launched a 3-year, S8 m initiative to advance priority projects

* The initiative will leverage public/private funds, including $4.5 M in SCAG resources

*  Projects will be administered by SCAG leveraging existing relationships and programs with cities/counties
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Future Lommunities Initiative - Filot Program Lall for Projects

lLoals and Ubjectives
o [est technology and data-ariven approaches to Key Dates
reducing municipal YMI and Gl production CFP apens - Nov |, 2018

 FPromote innovation to best practices and policies

Call for
Projects

 [dentity strategies to quantity and monitor te
performance and efficacy

Administration
o §77Min grant funding (by MSKL and SCAG)

o /5% local match requirement
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Keadiness Survey [akeaways

Method to
Estimate VMT / GHG

VMT / GHG Reduction Goals? Production?

o  bll% of responding agencies/ mumicipaities

reported having no VMI or GG emissions— 100% 36%
goals 90%
80%
o 537 had no way of estimating IML/ Gl el 60%
reductions ol

50%
40%
30%

o [ispersed ownership - wha tends to lead
these projects may not always match the full

range of owners (transportation, /T, fleet) - 14%
« Internally, few trip reduction policies in 10%
place beyond scheduling/flex time 0%

\e) Yes No
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Keadiness Survey [akeaways

Current Municipal Employee VMT Reduction

Strategies m Flextime (flexible start and end times)

e 93.2%

90.0%

Compressed work week (9/80, 10/40)

80.0%

m Telework/telecommute

70.0%

m Parking cash out

60.0%

50.0%

m Paid parking

40.0%

m Subsidized transit/pre-tax commuter account

30.0% ——

20.0% ——

m Work shuttle

690 8.9%
3.4%

10.0% ——

0%
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Future Lommunities Filot Frogram: Search for New ldeas
EXAMPLE: Route Optimization + Fleet [elematics
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MANAGEMENT ACADEMIC FACULTY & ALUMNI EXECUTIVE CORPORATE NEWSROOM  ABOUT
SLOAN SCHOOL PR PROGRAMS CONNECTION MIT SLOA
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. OGRAMS RESEARCH

NEWSROOM

Articles HOME | NEWSROOM | ARTICLES

Aeepige CREATING BETTER BUS ROUTES WITH
Press Relaazes . ALGORITHMS

THE NEW ROUTES WILL SAVE THE BOSTON PUBLIC SCHOOL
Media Highlights DISTRICT MILLIONS.

Expertise Guide By Kara Baskin | July 31, 2017 =
S— S — ~ — Lqujpment/tech that allows information

exchange between a vehicle fleet and
central authority. Lan unlock potential
for fleet aptimization.

, hundreds of Boston Public School students will ride new bus

MIT.
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future Lommunities Initiative - Regional Data Flatform
DATA COLLECTION DATA COMMUNIGATION. — KNOWLEDGE & ACTION

TECHNOLOGY

PEOPLE

Sources: MITX, Freepik.com -ﬁ
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Future Lommunities Initiative - Policy Lab & oo/ Builder

o  Folicy lah

o  SLAL/Los Angeles Data Science Federation
o Lounty of Los Angeles/Lity of Los Angeles/ SUAL Data & Donuts Monthly

Spearer Serigs
o future of the Workplace Study

o ool Builder

o Mapping Iransit Supportive Measures in Southern Lalitornia
o Active Iransportation Uatabase

o [FLIMING: Data & Donuts School of Data
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Future Lommunities Initiative - Uata Science Fellowship

o Fellowship Program for undergraduate and graduate umiversity
students in Uata Science

o [Links public agencies with data science starting resources
o funded with support from SLAL and Fartners for Getter fHealth

PBH

Partners for Better Health
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Future Lommunities lnitiative - Future Lommunities Forum

1 U | URE v
COMM 'ia The inaugural Future
UN,T'ES g Bommunities Forum was held
on May 2", 2018 as part of
SCAG's Anpual General
Assembly. The forum helped to
develop-mementum about the
value that shared
data/applications can bring to
local governments and
showcase the work of |ocal
and international partners in
the realm of open/big data.
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Future Lommunities lnitiative - limeline

Jata Science
Fellows
Interviews &
Selection

Future
Lommunities
Framewark

Adopted

Jata & Donuts
School
of Data
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Filot Program
Applications Due

Pilot Program
Lall for

Proposals

Kegional Uata
Platform
PP Keleased

Jata Science
Fellows Program

. \arted at SLAL,
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THANK YUU!

Rye Baerg
baerg@scag.ca.gov

Kimberly Clark

clark@scag.ca.qov

Kevin Kane
kane@scag.ca.gov

Hon. Michele Martinez Hon. Richard Montgomery  Juan Matute
Chair City of Santa Ana City of Manhattan Beach  UCLA

Hon. Margaret E. Finlay Hon. Pam 0'Connor Crystal Dorn

City of Duarte City of Santa Monica Esri

Hon. Cheryl Viegas-Walker  Hon. Frank Ury Scott Larson

City of El Centro City of Mission Vigjo Microsoft

Hon. Margaret Clark Marlon Boarnet Jack Ciulla

Clty of Rosemead USC City of Santa Ana
Hon. Jeffrey Giba Mojgan Sami Lea Deesing

City of Moreno Valley UC Irvine City of Riverside

Hon. Curt Hagman Dr. Dohyung Kim Mark Greninger
County of San Bernardino Cal Poly Pomona County of Los Angeles

Members of the Open Data/Big Data Smart and Connected SCAG Region Committee
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