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1. Explore mobility justice and traffic safety

2. Document mobility/safety issues in students’
communities

3. Envision improved infrastructure that centers mobility
justice for communities of color.



1.

Developing a photographic record and visual narrative
of your relationship with public space and active/public
transportation

Documenting LA residents’ experiences and challenges
with mobility

Creating one edited or mixed-media piece displaying
your vision for a safer street in your community

Crafting a reflection on what true mobility justice means
for you and your community



EXPLORING INTERVENTIONS
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FINAL PROJECT
INSPIRATION






STUDENT WORK



ANNAVASQUEZ, 15



ANNAVASQUEL - SARE STREET



ANNIE SON



ANNIE SON - SARE STREET



HALEY SANTIBANEZ, 16



HALEY SANTIBANEL - SATE STREET



PILLL JAQUEZ, 18



PILLLJACQUEZ - SARE STREET



ROCIO HERNANDEL, 1/



ROCIO HERNANDEL - SARE STREET



STEPHANLE GUTIERREL, 16



STEPHANIE GUTIERREL - SARE STREET



VALERIA HERNANDEL, 1]



VALERIA HERNANDEL - SAFE STREET



Exhibit: www.lasfotosproject.org/ourstreets

Contact: leah@lasotosproject.org


http://www.lasfotosproject.org/ourstreets

Regional Transportation Safety
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What



Where




When



Who






Thank you!

Resources
Transportation Safety Regional Existing Conditions Report

Story Map

Fact Sheets and Additional Resources



https://scag.ca.gov/sites/main/files/file-attachments/2021-transportation-safety-full-report.pdf?1623179368
https://maps.scag.ca.gov/portal/apps/storymaps/stories/87205d65e73d4bde9845403dc0bee619
https://scag.ca.gov/transportation-safety

Beverly Hills Pedestrian-Bicycle Awareness Campaign + Camden/Brighton Demonstration Project

06.10.2021

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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SCAG Regional Nexus

e Beverly Hills + Hermosa Beach
® SCAG regional planning priorities

® (GoHuman

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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Grant funded by SCAG
Supports Complete Streets Plan Goals

Coordinate with Open BH + Public Works,
Traffic & Parking Commission (TPC), other
City Departments and Committees

Develop educational materials to encourage
walking, biking, and safely sharing the road
via social media campaign

Test streetscape designs that can be
replicated elsewhere in the city + model
Complete Streets best practices



Education + Encouragement

beverlyhills.org/mobility

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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Expedite implementation and deliver public
benefits faster

Test design solutions

Experience improvements and provide
feedback in the moment

Demonstrations are a form of outreach
themselves

Build support for Complete Streets concepts
elsewhere in the City



Pre-Demonstration

Two cross-departmental design charrettes

Open BH program coordination meetings

GAC & TPC Presentations
Presentation/discussion with adjacent businesses
Mailed notices (300 and 400 blocks of Camden,
Brighton Way between Bedford and Rodeo Drives)
Email blast to Complete Streets list

Farmer's Market, community center tip

sheet/demonstration flyer distribution



Demonstration Install with Public Works Team

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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Live Test Benefits

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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Final Installation



Evaluation
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27,171

Impressions

During/Post-Demonstration

Demonstration as test & outreach
Social media + press release
Sidewalk decals

Surveys (general, business) - feedback on
project effectiveness, safety perception,
support/opposition

Pre- and post- demo counts & traffic
assessment

GAC, TPC, Council Presentations
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General Survey

“It makes the street

more pleasant!” 2 3 1

Responses

e Rodeo Drive could
benefit from
similar treatments

e Split opinions on aesthetics.
Some people love the bright
colors and find it friendly and
welcoming, others not.

Business Survey

? 0
59 /0 agree a
similar project

would make the
street more
Responses welcoming to
customers, 11%
neutral, 28%
disagree.

560/0 agree a similar

project would create a
stronger sense of
community, 11% neutral, 31%
disagree.
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COVID impacts to project scope -
unable to capture traffic counts

Material durability - lessons
learned

No negative impacts to vehicle
travel - proof of “red curb” concept

Increased pedestrian compliance
in scramble crossing (71%
observed pre-installation, 80%
observed post)
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Next Steps

e Traffic & Parking Commission
e City Council Meeting (Summer 2021)
e Final Report & Lessons Learned

e City to conduct additional evaluation,
as needed

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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Thank you! Questions?

SCAG Pedestrian + Bicycle Awareness Campaign | Camden Drive and Brighton Way Demonstration
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California High Injury Network Definitions
& Methodologies




California’s Existing Conditions



Traffic Speed Setting Issues



High Injury Networks - Why?



Strategic Highway Safety Plan - HIN Action



Researching & Understanding High Injury Networks



» Network of designated corridor-level
segments where the highest
concentrations of collisions occur

.Callfo.rnla * Typically based on a minimum of 3-5
High Injury years of data
Network - » Represents a defined prioritized
o oge subset of the overall transportation
DEflnlthn network

« Most consider fatalities and serious
Injuries



California
High Injury
Networks -

Core
Components

Years of data
Level of Analysis

Roadway facility types included

Consideration of modes

Overall thresholds

Equity

Weight assignment*

Normalization*



California
High Injury
Networks -
Challenges

Access to reliable data
Education and understanding

Lack of robust collision data

Software and staff resources

Risk and liability concerns

Potential for over-policing



"A High Injury Network (s a network of designated corridor-level segments
where the highest concentrations of serious and/or fatal collisions occur,

typically over the course of the most recent three-to-five-year period of
collision data. The HIN represents a defined prioritized subset of the overall

transportation network.”




Y f D t « Should use between 3 -5 years
€ars o ala  Could be from SWITRS/TIMS or a jurisdiction’s established database

Level Of Ana |ySiS « Should focus on corridors that are continuous and have comparable collision patterns or densities

« Facilities where jurisdictions have the authority to establish speeds or conduct enforcement may be
included

Roadway Facility Types

Consideration Of Sha re Mod (<X © All modes of serious and fatal collisions should be considered, including bicyclists and pedestrians

« HIN should represent a subset of an overall roadway network- typically between 5 and 20 percent
« Jurisdictions should aim to identify a share less than 50 percent of total roadway networks as the HIN

Share of Roadway Networks

 HIN development threshold should capture a significant number of KSI collisions— typically more than 40
percent

Collision Density

« Jurisdictions should take equity into consideration, such as how much of the proposed HIN falls into
communities of concern or disadvantaged communities

« New evaluations should occur when speed limits are surveyed/modified, land use characteristics change,
data changes or other changes occur.

Maintenance




* Jurisdictions with HINs could
potentially acquire authorization to
lower speed limits on a subset of
streets

* More jurisdictions with HINs = more
data driven decision making

Implications

 Could be considered in funding
prioritization at state, county, or
regional levels

 Ultimate goal = Vision Zero/Toward
Zero Deaths
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Finalize Report

Share with Stakeholders

Update Report with Feedback

»_o  Share with SHSP Steering
Committee



Outreach and Feedback

Aguirre@scag.ca.gov
Zhoua@scag.ca.gov



mailto:Aguirre@scag.ca.gov
mailto:zhoua@scag.ca.gov




2019 Walk & Bike Count

Jaclyn Garcia, Transportation Planning Associate

June 10, 2021




2019 Walk & Bike Count Report

Report released in April 2021

LADOT's first bi-annual count
conducted in Fall 2019

63 count locations across the
city

Report summarizes 2019 data
+ trends over time since 2013




PEDESTRIANS

Perceived
gender

Use of mobility
assistance
device

Use of stroller

What Did We Count??

Perceived
gender

Use of helmet
Sidewalk riding
Contra flow
riding
Bikeshare riding

Perceived
gender

Use of helmet
Sidewalk riding
Contra flow
riding

OTHER

Perceived
gender

Use of helmet
Sidewalk riding
Contra flow
riding



Where Did We Count?

e Representative sample of various bicycle facilities

e Representative sample of various geographies in city

e 41 locations (65%) have historic counts by the LACBC-coordinated Bike + Ped Count
e 22 new locations without previous counts

e Prioritizes Vision Zero priority corridors and locations with recent or future
pedestrian and bicycle facility improvements



When Did We Count?

e Fall 2019 before daylight savings

e Holidays, big events, and unusual
weather conditions were avoided

e Times of the day with the most activity:
o Weekday mornings and evenings
o Weekend mid-day

e \Weekday counts were performed on a
Tuesday, Wednesday, or Thursday



How Did We Count?

Screenline count: Create an imaginary line in the middle of a block and count those that travel
through the line. Record each traveler by their direction of travel (ex: eastbound or westbound)

e Did not record which side of street traveler is on (ex: north side or south side)



How Did We Count?

Weekend Counts

e 43 volunteersrecruited

e 50% of volunteers had
counting experience

e |In person training workshop
hosted by LADOT

e Training manual created
e Free t-shirts!

e SCAG paper count form or
mobile app




How Did We Count?
Weekday Counts

Performed by LADOT staff and city contractors

Manual counts through video camera
observations

o Staff temporarily set up and remove a
video camera, observe footage in office

The accuracy of counts through video is
increased due to the ability to rewind/re-review
footage as needed

Some locations tested a machine learning
algorithm developed by Cal State LA through
Toyota Mobility Foundation grant partnership
with City of LA







Wl gle

e 70,367 people walking

e Top location was Figueroa
Street in Downtown LA

o 1,500 people an hour

o Nearly double the
second highest location

e Downtown LA, Hollywood,
and USC area ranked highest



13,448 people biking

Top location was Ballona
Creek Bike Path

o Over 400 people an
hour

o Over double next highest
location

West LA, Downtown LA, and
USC area ranked highest



Motorized Scooters

e 2,342 peopleriding
scooters

e Top location was
Hoover Street by USC

e Downtown LA, and USC
area ranked highest



Female Travelers

37% of travelers were perceived to be
female.

o Increases to 40% for those walking

o Decreases to 18% for motorized
scooter riders

o Decreases to 17% for bicyclists

Greater proportion of women walk on the
weekends (44%)

120% increase in female bicyclists on
separated bike Baths compared to
streets with no bicycle facilities

Percentage of female bicyclists increases
to 19% on bike lanes, and 22% on
separated bike paths



Sidewalk Riding

The propensity of sidewalk riding is
an indicator that a street may not
feel comfortable or safe for riders.

Citywide average of 78% of bicyclists
ride on the street and 22% ride on
the sidewalk

o Decreases to 13% sidewalk
riding in protected bicycle lanes

28% of motorized scooter riders ride
on the sidewalk



Trends In Volumes

MyFigueroa Spring St
e Streetscape project e Protected bike lane project
completed in 2018 completed in 2018
e Bicycle ridership e Bicycle Ridership
Increased 73% since 2017 Increased 17% since 2017
e Sidewalk riding e Sidewalk riding decreased

decreased 36% since 2015 22% since 2015



| essons Learned

e Volunteer coordination is time consuming!

o Approximately 100% of one full-time employees hours for a three month
period

o Data less accurate than other methods
e Data re-formatting is also time consuming!

o Paper count form/contractor count template -> LADOT count template ->
SCAG count template

e Traveler characteristic/behavior data just as valuable as count data itself

Machine learning algorithm not ready for use in Walk & Bike Count



Next Steps

Finalize count locations for Fall 2021

o Count will increase from 63 to 100
locations

Future counts to include a combination of
automatic counters and traditional manual
counts in future

o Decreases overhead + staff time

LADOT will be installing bicycle loop detectors
at 30 intersections and nearly 50 Eco-Counter
multi-modal counters through Metro Call for
Projects grant



Program Management and Costs

e Program costs are absorbed by department’s annual traffic counts budget
e Program managed by existing staff, one planner and one intern
e Intern support is critical for data cleansing, formatting, and analysis
e Report was created in-house = reduces costs
e $21,000 for 2019 Walk & Bike Count
o Funded contractor-performed weekday counts at 45 locations

e Anticipated costs for 2021 count: ~ $50,000



Questions/Comments?



Active Transportation Program - Cycle 5



ATP Cycle 5 SCAG Reglon



Thank You!



Go Human



http://gohumansocal.org/Pages/Advertising-Campaign.aspx

Go Human



Curb Bulb-outs Artistic Crosswalk Bike Lane

Median Refuge Island

Parklet



Go Human

CX3
COMMUNITY
SURVEY

The City of Long Beach
would like to hear how
COVID-19 has impacted
your walking experience
in your neighborhood.

TAKE THE 5 MINUTE SURVEY NOW!

Bike Ventura




Go Human



SCAG's Go Human

gohumansocal.org to

@GoHumanSoCal



Community Ambassadors Program
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