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Outreach Workshop Templates

Outreach Workshop Templates
'WHAT IS INCLUDED IN THE |
‘WORKSHOP TEMPLATE

This workshop template includes three customizable
COMPONents:

@ A presentation slide deck tailored to SCAG
Fﬂﬂhhmmwjd like to engage constituents
n a conversation about climate adaptation and/or
ials for an i ivity, in both and
individual formats.
. Corresponding meeting announcements and invites
that you can change for your event

All template components provide you with a flexible
base. Add to and change them as you see fit.




1) Make it personal

Use a personal “risk-based” messaging strategy that
identifies the monetary costs and health impacts of
climate change for your constituency.

This strategy ranked as the most effective during
SCAG's community outreach,

Use facts that can apply to an individual's or family's
life and phrase the risk so that the effects are tangible.
Autility bill increasing by hundreds of dollars is an
experience that is easy to grasp: it is much more
difficult to grasp a change in millions of dollarsto a
government’s budget.

As an example, we have included four such facts in
the "How the Climate Affects You" section of the slide
dack.

2)Localize and concretize

Use a before and after visualization of a familiar and
beloved resource.

In this strategy, you can direct your audience’s
feelings of attachment towards a place, into
collective support. Use a visual (photographs, videos,
renderings) to show the before and after effects of
our changing climate, This allows attendees to see the
effects for themselves.

A good subject is nearby nature that has baen
affected by extreme weather events.

As an additional note, the literature shows that
conservative audiences respond more favorably to
changes that are framed as the "past & present.”
whereas liberal audiences preferred a "present &
futura” framing.

See the axamples in the "How the Climate Affects
California” section of the slide deck.

Usa a chronological map to show the proximity of risk
and change over time.

This strategy uses mapping visualization to help
participants understand the future effects of climate

change.

Itis important to keep in mind that map-reading is a
spacial skill, Aid participant understanding by ensuring
your visualizations are focused on your immediate
locality, and that familiar landmarks are called out .
Connecting the familiar (local places) to the hard-to-
grasp (future climate effects) builds a kind of support
grounded in personal affection.

Sea the examples in the “How Climate Changes at
Homea" saction of the slide deck.

Bring in a trusted advisor:
Use the words and stature of somaone your
community already trusts.

This strategy requires the identification of a leader
or authority figure with whom your community has a
rapport and finding a values-based massage that will
resonate with them,

This can occur as quotes, a video message, or an
in-person appearance. The literature says this
strategy can work especially well with older, and more
conservative constituencies.

However, appropriate advisor selection can align this
strategy with a wide range of ideclogies. Notably, this
strategy was reported as slightly less impactful than
the other strategies explained here.

See the examples in the "How the Climate Affects Us®
saction of the slide deck.
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