
 

 

Active Transportation Working Group  
December 20, 2018 
1:00 pm to 2:30 pm  
SCAG’s Main Office* 
900 Wilshire Blvd., Ste. 1700, Los Angeles, CA 90017 
*Video conferencing is available at SCAG’s regional offices. Space is limited at the Orange County office. If you plan on 
attending at the Orange County Regional Office please RSVP to Rye Baerg (baerg@scag.ca.gov). Orange County participants 
must also check in with the OCTA office’s receptionist so should arrive early. 

 

AGENDA     
 

 Active Transportation Program Cycle 4 Update 
Rye Baerg, SCAG 

 2018 Sustainability Communities Planning Grants Update 
Hannah Brunelle, SCAG 

 Active Transportation and Technology 
 Scooters and Dockless Bike Share – Francie Stefan, City of Santa Monica 

 Bike Share in LA County – Carolyn Mamaradlo, Metro 

 Update on Freight Delivery Technologies – Scott Strelecki, SCAG 

 Go Human Update 
Lindsey Hansen, SCAG 

 Connect SoCal Update and ATWG Outlook 
Rye Baerg, SCAG 

TO PARTICIPATE VIA WEB CONFERENCING: 

To join PC, Mac, Linux, iOS or Android: https://scag.zoom.us/j/828712917 

Conference Number: 1 669 900 6833  
Meeting ID: 828 712 917 
 
SCAG, in accordance with the Americans with Disabilities Act, is committed to providing special accommodations to those who are interested in 

participating in the workshop. SCAG is also committed to helping those with limited proficiency in the English language by providing translation services 

at the workshop in accordance with Title VI of the Civil Rights Act. We ask that you provide your request for special accommodations or translation 

services at least 72 hours prior to the meeting so that SCAG has sufficient time to make arrangements. Please contact Rye Baerg, Program Manager at 

baerg@scag.ca.gov or by calling (213) 236-1866. 

mailto:baerg@scag.ca.gov
mailto:baerg@scag.ca.gov


2019 ATP Cycle 4 
Update



•

Applications Received



Timeline



Statewide and MPO Selection Process



•
•
•
•

Procedural

http://www.dot.ca.gov/hq/LocalPrograms/atp/proj_report.html


Resources for Tribal Areas

Click here for the Trinidad Transportation Project RFP

Information About Submitting Proposals

NIJC has posted the bid package, which includes the bid 

requirements, scoring criteria, and more information on the 

project, on the NIJC website: www.nijc.org

The deadline for submitting proposals is Friday, December 28, 

2018 by 5 p.m. PST

For pre-bid information, please contact Ben Myers, Staff 

Attorney, at benmyers@nijc.org

https://nijc.us1.list-manage.com/track/click?u=fcf27858b524c94e746bc5dcf&id=239468a43f&e=83379e1a44
https://nijc.us1.list-manage.com/track/click?u=fcf27858b524c94e746bc5dcf&id=edd00d369e&e=83379e1a44
mailto:benmyers@nijc.org


Thank you



Sustainable Communities 
Program Update

mailto:Brunelle@scag.ca.gov


•

•

•

Sustainable Communities Program Goals

















2018 Sustainable Communities Program (SCP)















Active Transportation Project Category Goals



2018 SCP Call for Projects Summary 

•
•
•
•

•
•
•
•
•
•



2018 SCP Call for Projects Summary 



SCP Projects Timeline



Questions?

mailto:Brunelle@scag.ca.gov


Mobility Innovations 
Working Group
December 20, 2018



Circulation Element: No Increase in PM Peak Vehicle Trips (2009 baseline)

Bike Action Plan: 14-35% Trips by Bike (2030)

Pedestrian Action Plan: 25% Trips by Walking (2030)

Vision Zero: Zero by 2026

Santa Monica’s Adopted Goals: 



Changing mobility demand, facilities, services



What we’ve seen? The Good and Bad. 



Why a Shared Mobility Pilot Program? 
• Develop a new area of policy, regulation, and 

enforcement through firsthand experience
• Move quickly to adapt to a rapidly changing industry;  

leave room to learn and adjust 
• Explore partnership models with private companies 
• Explore possibilities for data capture, structures, and 

utilization
• Allow time to test management tools like shared mobility 

device drop zones
• Desired Outcomes: 

o Diversify mobility options 
o Reduce emissions from short trips 
o Protect public safety, PROW access



Santa Monica’s Pilot Program Structure
• Total duration: September 2018 to December 2019
• Selected: 

• Bird: 750 scooters

• Jump: 250 scooters, 500 bikes

• Lime: 750 scooters

• Lyft: 250 scooters, 500 bikes

• Dynamic cap on number of devices
• Cost Recovery Fees (yearly): $20k/Operator, 

$130/Device   
• Use of PROW Fee: $1/device/day (billed monthly)



• Guided by published Administrative Rules – Flexible 
and intended  to be updated throughout the program

• 57 items – prioritized (musts/shoulds/phases)
• Daily communications with each vendor by Program 

Administrator
• Daily field documentation by Code Enforcement 

Officer 
• Requires real-time data feed through an API for 

managing dynamic caps; also enables operations 
oversight

Operations



Mobility Data Specifications (MDS)

https://github.com/CityOfLosAngeles/mobility-data-specification



• Meet ISO and Federal safety standards and CVC Category 
Definitions for E-Bike and Motorized Scooter.

• Maximum 20mph (15mph scooter) 
• Reduced speed to 5mph in prohibited areas
• Prohibited areas shown on all customer interfaces
• On-device notices: safety information, customer service number and 

vehicle ID 
• Response time and enforcement actions for non-compliance
• Drop Zones, Proper parking incentives/disincentives

Prioritize Safety and Evaluation Requirements

Operator Performance/ Evaluation



Parking and Deployment



Key Features – High Visibility Education



Key Features – High Visibility Education



Drop Zones, Sidewalk & Beach Education



Ride Start Locations



Ride End Locations



Deployments, Trips, Utilization Rates 



Deployments, Trips, Utilization Rates 



Compliance with Admin Regs.

• All operators have had varying 
success in meeting all the 
minimum requirements

• Some outstanding requirements 
are still not fully completed

• The City is keeping regular 
communication with the 
operators about compliance and 
non-compliance

• The City is beginning to escalate 
enforcement actions



Shared Tool Kit of  Best Practices

Many Opportunities for Regional Alignment



Questions?
Franc ie  Stefan
Chief  Mobi l i t y  Of f icer,  C i t y  o f  Santa  Monica
f ranc ie .s te fan@smgov.net
310-458-2201 x5378



SCAG Active Transportation Working Group
1



Metro Bike Share

• Public shared use fleet of bikes

• First/last mile and short trips

• Partnership with cities

• Countywide program

• Environmental & Equity 
analysis



Currently Servicing DTLA, Venice & 
the Port of Los Angeles

DTLA - launched July 7, 2016
68 Stations

Port of LA- launched July 31, 2017 
13 Stations

Venice – launched September 7, 2017
15 Stations



System Usage

4

60% of users are making first/last mile connections to transit 



New Business Plan

5



New Fare Structure

More Options

• Reduced Fare Pass

$5/month or $50/year
• Bike Share for Business

40% off monthly pass
• Bulk Passes

Up to 50% off when you buy single ride passes in bulk

21% increase in 
ridership after new 

fares offered



TAP Integration

Makes possible:
- Single multimodal transport 

account
- Rewards across modes
- Cash payments
- Senior/ low-income/ student /

disabled fares across modes



Phase 3 Expansion

8



Smart Dock

• Metro Bike Share existing system 

• Technology in station

• Fixed locations, return to any 
station



Smart Bike

• BCycle “Dash” recently 
launched in Memphis, Tulsa, 
Colorado Springs & Jackson 
Hole

• Technology on bike

• Stations available, but 
can be returned to any bike 
rack

• Incentives to return to a 
station



Electric-Assist Bicycle Pilot 

11

• Works with smart dock 
equipment

• 10 bikes

• Testing began 
Fall 2018



Next Steps

• TAP Integration

• Phase 3 Expansion

• Evaluate E-bike Pilot



Update on Freight 
Delivery Technologies
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

Agenda





Key Trends





Key Trends



Key Trends





Key Trends



Key Trends



Electrification/Alternative Fuels



TNCs/Marketplace/Crowdsourcing



Package Locker Delivery



Cargo Bikes



Robots



Autonomous Vehicles



Drones





•
•
•
•
•


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SCAG Studies & Focus



Thank you





Program Update
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Scooter Safety Campaign
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Demonstration Projects



Demonstration Event Results



Demonstration Event Results



Past Demonstration Events
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Upcoming Go Human Activities
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Upcoming Go Human Activities
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Sustainable Communities Program Integration



Thank you



Connect SoCal
&

ATWG Outlook



Our Region

•

•



• Long-term vision and investment framework

• State Requirements (SB 375)

• Integrated regional development pattern 
& transportation network

• Reduce GHG emission to meet targets for 
passenger vehicles 

• Federal Requirements

• Updated every 4 years 

• 20+ years into the future

• Revenues = Costs

• Passes regional emission standards 

• Public involvement

What is an RTP/SCS? 

VENTURA

LOS 
ANGELES

SAN BERNARDINO

ORANGE RIVERSIDE

IMPERIAL
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Active Transportation Appendix
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Existing Conditions
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Active Transportation Investment Strategies 
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Supportive Strategies
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Next Steps
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Connect SoCal + ATWG Outlook



Thank you
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